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Today I would like to give you an insight into METRO GROUP’s participation in the EU “Supply Chain 

Initiative” and the supporting process of implementation of the principles within our company.  

One year ago, when the initiative was launched, Mrs Corazza Bildt encouraged this initiative to trickle down 

from Brussels to the Board to the buyers (and sellers). Metro Group is one of the first companies to have 

registered to the Supply Chain Initiative. As group Director for compliance, I am responsible for the 

development of the SCI within our group and I am pleased to take the opportunity today to explain how we 

implemented it within our company.  

As you might know METRO/MAKRO Cash & Carry is a leading international player in the self-service 

wholesale trade. Media Markt and Saturn are the number one among consumer electronics stores in Europe. 

Real,- hypermarkets sell every type of everyday product under one roof, and Galeria Kaufhof with Galeria 

INNO is one of Europe's top department store companies. 

We operate our sales lines in 18 EU countries. About 80 % of our turnover is generated within the EU, where 

we also source over 90 % of the product range locally! We have about 50,000 suppliers in these countries, 

over 30,000 of those are food suppliers. Not even 1 % of all suppliers account for 50 % of sales, all others are 

smaller suppliers with an annual invoice sum of about 1 million euro.    

The European market is the most important one for us – as is the relationship with our 50,000 suppliers! 

METRO GROUP joined the initiative as one of the first retailers and wholesalers on 20 December 2013.  

Why did we join? The rationale behind our commitment is to be seen as a fair and reliable business partner. 

METRO GROUP has always been committed to fair business practices in the supply chain and aims to 

establish long-term business relationships with its suppliers. By signing up to the initiative and registering, we 

publically proclaimed and confirmed our commitment to good practice in our commercial dealings.  

Our willingness to discuss the sometimes controversial issues as well as the result-oriented negotiations of 

our sector within the context of the multi-stakeholder dialogue led to an image boost for retailers in the eyes 

of the public, politics and the institutions. In general, we firmly believe that talking to each other is better 

than talking about each other (negatively). 

Hence, for us the approach of the Supply Chain Initiative is the right way to go. Promoting fair business 

practices in the European food supply chain as a basis for commercial dealings and providing a framework for 

doing business that respects contractual freedom and ensures competitiveness, trust and continuity, are all 

required for business development, innovation and the three (economic, social and environmental) pillars of 

sustainability. 

Retailers HAVE to support a good relationship with suppliers because they rely on them in order to operate 

their business and fulfill customer demands in a highly complex and competitive environment. Without the 

cooperation of retailers and suppliers both business models would suffer greatly.  

Therefore, retailers strongly support an agreement regarding business principles in order to foster good 

relationships with their suppliers – for the benefit of the customers and the success of their own business. 

This, however, demands an effort from all parties – and retailers have been more than willing to contribute 

to the process as they recognize the long-term benefits.  

The Principles can be summarized as behaving like an honest merchant, which is a very old and traditional 

value, they equally reflect METRO’s modern approach to offer management that is based on partnership, 

trust and fairness. 
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Basically, as of its first day of operating, METRO GROUP has already been complying with these principles, 

and has been upholding them as the golden standard within the company. So agreeing to the Initiative itself 

has never been a problem. The challenge was to implement this core value throughout METRO GROUP in a 

structured and coordinated manner.  

At first sight, we were concerned that the implementation of the principles would mean a significant financial 

and organizational burden for our company.  

But in the end, it was not as costly as expected! On the contrary: It has been useful for us! 

Although we knew that the SCI takes a self-regulatory approach and that it was – and still is - unclear if this 

approach will be accepted and recognized by the EU Institutions, we advised our Management Board to sign 

up and to accept the resulting expenses.   

Ahead of the date of joining we nominated so-called “dispute resolution managers” in all METRO Cash & 

Carry Countries as well as in Galeria Kaufhof and real,-.  

What had to be done in addition? We used the e-training tool and implemented it in existing training 

modules. We also had to identify people to be trained. And of course we had to analyse the gaps with the 

principles using the self-assessment tool.  

Every METRO country had to communicate the commitment to the initiative to their business partners: For 

this purpose, we created a template text for each country website which was circulated to the country 

managers. It read: “In case you as one of our business partners feel affected by any breach against one of the 

above listed Principles, please address your complaint to Mr or Mrs xyz stating in detail the facts of the 

matter, including the Principle that you assume has been infringed. Your complaint will be treated and 

investigated seriously and we will get back to you as soon as possible to discuss and try to resolve the 

matter.”   

Immediately after signing we published our participation on every webpage of our participating subsidiaries, 

with a link to every “dispute resolution manager” and started training all colleagues who might be exposed 

to any interaction with the Supply Chain Initiative, in particular the buying teams.  

In the meantime we managed to train 945 concerned employees. We trained more employees than originally 

planned. That means that as of 12 January 2015, we instructed 127 % of identified staff on the basis of the 

provided training tool. We bought the license for the training tool for one year and after that, in October 

2014, we integrated the tool in our standard compliance and anti-corruption training. 

As the training tool was available immediately after signing up, the process of training our staff could be 

started without any delay. Let me thank the Governance Group for their efforts in ensuring this speedy 

process! 

For the annual survey about the SCI´s functioning we asked all of our operating businesses in the 18 EU 

countries to answer the 17 questions.  

So far, we have received three claims from suppliers – all from Romania. Our colleagues received these three 

requests/disputes from our partners via the email address: disputemanger@metro.ro and I am happy to 

report that all cases were successfully resolved, by involving responsible departments within METRO Cash & 

Carry Romania.  

One of the disputes was related to the bonus system, another one to the delivery costs and the last one was 

concerning the return of goods. 

In summary: For METRO GROUP the SCI has been successful in resolving all disputes together with the 

suppliers in a cooperative manner. 
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Retail Business is highly complex and cannot be seen in isolation from the rest of the supply chain. Most 

important processes are conducted behind the scenes and are “invisible” to the public. This is only possible 

because of the highly efficient collaboration between suppliers and retailers. Both sides have the same 

interest: customer satisfaction. 

Therefore, we consider this a major success of our work over the past three years. Overall, the Supply Chain 

Initiative has a number of positive points especially in recognizing that producers, processors, wholesalers 

and retailers are partners in providing essential services for the citizens - our Customers!  

We are delighted about the agreement on the business principles since they are bilateral agreements 

between the players among the supply chain. We believe that generally, there is a natural balance in the 

relationships between suppliers and retailers, simply due to the fact that both parties need each other. 

The initiative promotes the use of cost efficient means for dealing with disputes, whilst reassuring 

complainants that they will not suffer from retaliation. This will have a beneficial effect on the image of the 

supply chain and the reputation of signatory companies. The Initiative provides an efficient, cost effective 

and transparent solution to deal with alleged unfair trading practices. 

Last but not least at the German national level we have made efforts to include the agricultural sector as one 

of our important partners. Already in May 2013, our German Retail association, HDE, established a national 

dialogue platform in cooperation with the food industry (Bundesvereinigung der Deutschen 

Ernährungsindustrie, BVE), the farmers' association (Deutschen Bauernverband, DBV) and the brand 

association (Markenverband).    

From a retail point of view it is particularly appreciated that the German farmers´ association – despite the 

difficult discussions at the European level – is part of the platform.  

The participants meet regularly in order to discuss relevant issues. Currently, they are focusing on ensuring 

the implementation of the principles at the national level. 

Let´s hope that the agricultural sector will re-join the initiative here at European level. 
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